Builder Feature
Covenant Home Builders, Inc.
Hobby Leads to Career

Move

By: Lauren Laney
What started out as a hobby soon
became a full-time career for Rickand
Lisa Johnson, Owners of Covenant
Home Builders. "We have been building homes for twelve years, and
founded Covenant Home Builders in
1996 in Bryant," said Rick Johnson.
This company is owned by a husband
and wife team, and both came up
with the slogan for their company, "A
Promiseof Excellence." Rick and Lisa
pride themselveson service during the
construction phase and after. "We
are always available to meet with
homeowners or take their calls, and
we also provide them with a schedule
of events and a timeline for construction," said Johnson.
He was 32 years old when Johnson built his first home in Bryant.
Today, their company is constructing
approximately $2.5 million dollars
worth of homesa year and managing
rental property in Saline County. "We
own and manage about 30 rental
properties, most of which we have
built ourselves. Most of our building
right now is custom homes ranging
from $200,000 to over one million"
said Johnson. Most of Covenant Home
Builders' client base is from referrals
from past homeowners.

"While

I

know the market has slowed a bit, you
would not know that by our business,
we are as busy now as we have ever
been," said Johnson.
As a former kindergarten teacher,
Lisa assists Rick on a part-time basis.
She does all the design work on their
spec houses. Although she is a stayat-home mom for their three children,
Lisa also works with their custom
home clients on decisions such as
kitchen and bathroom design.
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addition, we also offer a home plan
drawing service, where we will meet
with clients and help them design and
draw their home's blueprints," added
Johnson.
When asked what made Johnson
make the transition into home building, he looks back to the early 1980s

when he was just starting out his
professional career. "I worked in the
construction industry during the summers as I was finishing high school and
attending college," added Johnson.
After Johnson completed college, he
went to work in the stocks and bonds
industry, working as a financial advisor

and then as a manager
of an
investment firm in Little Rock. "I loved
building things even when I was very
young, before we started the business. I always found myself remodeling a house or adding on to our
own house," said Johnson. After ten
years sitting behind a desk, Johnson
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was ready to have a job that involved the outdoors. "Before long we
were getting so busy, I could not juggle both jobs and the decision on
which businessto leave was an easy one. Now, I love what I do for a
living; I think that's the key to successin any business," added Johnson.
Over the years, Johnson's career has been impacted by several
veteran builders in Central Arkansas. "We saw how they handled their
businesswith honesty and integrity, which ultimately helped shape the
way we conduct businessnow," added Johnson. In the past ten years,
Covenant Home Builders has built approximately 100 homes in Bryant,
Benton, and West Little Rock. The bulk of their businessis in the custom
home market, and the company has recently developed their own
subdivision. "Copperleaf Village, while only a small subdivision, has
given us the experience and knowledge to possibly do more
developments in the future," said Johnson.
The one thing Johnson likes most about being a home builder is
seeing someone's dreams go from paper to a beautiful custom home.
"We love working with homeowners on custom projects," added
Johnson. This builder has several friends that primarily build spec
homes, but Johnson prefers working one-on-one with the customer. He
believes it is very rewarding to work with the client from start to finish,
rather than just selling to someone and not getting a chance to know
them.

Although Johnson loves this industry, every job comes with

challenges. "Right now, the biggest challenge for us is price increases
and theft," added Johnson. He believes it is very hard to bid jobs with
oil prices going up, and has begun to see a lot of price increasesbefore
the job is even complete. "Unfortunately, as the market slows down,
construction theft goes up," said Johnson. Their company is averaging
about $300 of theft per job, and is now having to spend more money
keeping their sites secure.
The one piece of advice Johnson would pass on to builders just
starting out in the industry is to make sure you have enough working
capital to manage all your projects. "Many new builders make the mistake of building too many spec homes to start with, especially when the
market is good, then when business slows down they don't have the
financial capital to weather the storms of this business," said Johnson.
He also believes it is important to take care of your customers,whether
it's a spec home sale or a custom home. "It doesn't take long to build a
reputation in this industry, just make sure it's a good reputation," added
Johnson.
This builder believes the secret to managing a number of homes at
one time is to have good people working for you. "I have a full-time job
foreman, Mark Shepard, that oversees all of our projects, and in
addition, we have built long lasting relationships with our sub-contractors and suppliers," said Johnson. "Staying organized is also an
important key." Johnson usesthe latest computer programs to maintain
schedulesand cost estimatesrather than actual expenseson each job.
As for the future for Arkansas home builders, Johnson believes as
we continue to see an increase in fuel costs, we are going to see more
and more home buyers requesting energy efficient homes. "We are
now installing items such as blown cellulose, tech-shied roof decking,
low-e windows, Energy Star appliances, and Marathon hot water tanks
as standard features on all of our houses," said Johnson. "We are also
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seeing more interest lately in heating and cooling
alternatives such as underground geothermal and tank
lesshot water systems."
Johnson attributes his successas a home builder on
a businesslevel and a personal level. He believes their
hard work, honesty, and commitment to build a quality
home has led to their successin the building industry in
Saline County; and on personal level, he believes his
family has had a positive impact on his career. "My
family is always very supportive, even when I sometimes
have to work evenings or weekends," said Johnson.
In their spare time, Rick and Lisa enjoy spending
time with their three daughters Lauren, Caitlyn, and
Reagan. "We love to travel and get away from everything for a short while; I also like to play golf and hunt,"
added Johnson. One of Lisa'sfavorite hobbies is scrapbooking, and they are also very involved in their local
church in Bryant.
As for the future of Covenant Home Builders, this
husband and wife team plans to continue building
custom homes for at least the next ten years. Just as in
years past, they will continue to develop rental property
each year, and another subdivision may be in the near
future. "We might possibly even venture out and build a
large multi-family development," added Johnson. ~
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